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NEW THINKING
NEW ACTION

In times of uncertainty, where the path ahead is unknown, we rely on
each other as active members of the community to work through
challenges, build resilience and seek out new ways of solving problems. 
COVID-19 has left an impression on every individual; in many ways it has
altered our existence and will continue to do so.   As we navigate toward
the future, it is imperative to harness the energy and ideas of our
community, industry and government agencies to build our capacity to
innovate, to continually strive to do better tomorrow.  

As part of the Western Australian government’s response to the
pandemic, in April 2020 the Public Sector Commission actively sought
ideas from all citizens by switching its internal ideation platform, iThink, to
become public facing. Over several months, a series of challenges were
posted to capture bright citizen ideas and connect these to the right
people across government and industry.   It is through action that ideas
generate value. 

With support from South Metropolitan Health Service, City of Canning and
RAC WA, we collectively established a unique innovation hub that
supported the evaluation and exploration of community iThink ideas; an
innovation engine fuelled by in kind and volunteer support. Since
establishing the Hub has linked government, business, academic
institutions and community groups to collaboratively explore a range of
concepts. Examples include the application of drones for sanitisation,
engaging students in health related STEM challenges through a virtual
hospital immersion, reimagining the e-Health outpatient journey and
bringing the smartest minds together to explore smart surface chemistry.

The Hub is powerful demonstration of our State working together, as one.
This report is designed to provide insight into our experience and
empower others in the Public Sector to embrace new thinking and new
action in their agencies.  
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Estab l i shed to  bu i ld ,  tes t  and eva luate  communi ty  ideas  generated on the  iTh ink
p la t form,  launched by  Deputy  Premier  Roger  Cook  on 6  Apr i l  2020 ,  the  WA
Innovat ion  Hub enab led  connect ion  between idea  contr ibutors ,  bus iness ,
government  and academia ,  to  generate  new th ink ing  and act ion .  A  un ique
innovat ion  eng ine  based so le ly  on  in -k ind  support  and vo lunteer  e f for t .  

Outcomes and impact  were  a t  the  core ,  w i th  ac t i v i t y  gu ided by  four  key  pr inc ip les ;
•  Bu i ld  connect ion  
•  Take  act ion  
•  Insp i re  new th ink ing  
•  Empower  people  

To  support  idea  assessment  and exp lorat ion ,  a  des ign- led  approach was  adopted ,
a longs ide  the  gu idance  o f  an  in terd isc ip l inary  adv isory  group (more  deta i l
regard ing  the  compos i t ion  o f  the  Adv isory  Board  can  be  found on page  8 ) .   

Add i t iona l  in -k ind  par t i c ipat ion  was  ra l l ied  around spec i f i c  concepts ,  to  ensure
both  purpose  and re levance .  The  support  rece ived f rom organ isat ions  was
overwhe lming ly  pos i t i ve ,  and cr i t i ca l  to  dr i v ing  forward  a  number  o f  the  ideas .  
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ABOUT THE 
WA INNOVATION HUB

Photo ;  Cet t ina  Raccu ia ,  Jemma Greene ,  w i th  Deputy  Premier  Roger  Cook  and Professor  F iona  Wood.   



The COVID-19 pandemic has forced citizens of Western Australia (WA) to adapt to new circumstances and
adopt new ways of living. From how they connect with their loved ones, to working safely, to how they
access essential government services; this necessary and accelerated change has created an opportunity
for new thinking and new action. 

Stay at home orders during early stages of the COVID-19 pandemic required physical distancing between
people. The flow on was an increased use of online tools to foster social connection with the benefit of
decreased physical contact. Value has been gained from different behavioural changes such as reducing
commute time for work, remotely connecting in with others and regaining a sense of community spirit.
Local Governments have faced significant setbacks, the closure of leisureplex facilities required them to
quickly pivot their service offerings by creating workarounds that still offered citizens an opportunity to
continue to achieve fitness goals through new apps, virtual exercise classes and remote fitness support.
Local industries have changed their business models to support the needs of our citizens with distilleries
making hand sanitiser and manufacturers making personal protective equipment. 

Managing new citizen behaviour and preference for alternative services has been challenging during these
times of uncertainty. Government departments that are traditionally bureaucratic in nature,  have had to
move fast, rewrite policy quicker than ever before and deliver improved services to ensure we keep
citizens safe and connected.  Jobs to be done theory states that people do not buy products and services;
instead they hire them to get a job done in their lives. 

There are three primary types of jobs: 

               Functional                                           Social                                            Emotional
   (The need to keep my family safe and well)   (The need to fit in with my community)   (The need to feel connected to loved ones)

People are looking for increased quality when they hire a solution to meet their job to be done. Even
when faced with a pandemic, citizens are still looking for functional, social and emotional needs to be met.
Citizens may choose new options when they see greater value in the solution. For example accessing a
telehealth appointment during COVID-19 may have saved the consumer travel time, reduced impact on
their employment or family responsibilities and reduced car parking costs. The COVID19 pandemic has
forced us to embrace technology and to think differently. It has forced us to be more innovative.

INS IGHTS REPORT |PAGE |  04

Addressing citizen needs
THROUGH INNOVATION



WA INNOVATION HUB METRICS
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145  C IT IZEN
IDEAS
EVALUATED

306 HOURS IN
COMMUNITY ,
GOVERNMENT
AND INDUSTRY
ENGAGEMENT

40  C IT IZEN
IDEAS
PROGRESSED
TO STAGE 1

6  CONCEPT
PROJECTS
DEVELOPED

1200+  IN-K IND
HOURS WORKED
BY LEADERSHIP  
TEAM 

8  VOLUNTEER
ADVISORY
BOARD
MEMBERS

9  WEEKLY
ADVISORY BOARD
MEETINGS HELD

100+ TOTAL 
IN-K IND HOURS
INVESTED BY
ADVISORY BOARD
MEMBERS

55 ORGANISAT IONS
CONNECTED WITH
HUB
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517 L INKEDIN
FOLLOWERS

20,000+ L INKEDIN
POST ORGANIC
IMPRESSIONS

22  L INKEDIN HUB
POSTS

500+ CIT IZENS
PARTIC IPATED IN
DESIGN CENTERED
ACTIV IT IES

3  OPERATIONAL
LEADERSHIP
TEAM MEMBERS

130+ MEETINGS
HELD WITH
STAKEHOLDERS
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The State  Government  recogn ised that
connect ing  d i rect l y  w i th  c i t i zens  enhances
understand ing  around how the  pandemic
has  impacted on the i r  da i l y  l i ves .  The
iTh ink  on l ine  ideat ion  p la t form that  was
launched by  the  Pub l i c  Sector  Commiss ion
in  Apr i l ,  enab led  c i t i zens  o f  Western
Austra l ia  to  share  ideas  d i rect  w i th
government  as  they  in i t ia l l y  re la ted  to
three  ‘ response ’  focused cha l lenges ;  

1 .  S tay ing  Wel l
2 .  Suppl ies  and Suppl iers
3 .  Support ing  our  most  vu lnerab le  

Loca l i sed  innovat ion  teams ex is t  across
the  pub l i c  sector  however  many  o f  these
teams needed to  be  re -dep loyed in to
d i rect  COVID19 response  teams wi th in
the i r  agency  or  in to  other  essent ia l
government  serv ices .  Therefore  the
estab l i shment  o f  the  WA Innovat ion  hub
was  to  address  an  in terna l  resource  gap
and prov ide  sk i l led  support  to  the  back
end of  the  iTh ink  ideat ion  process .  

The  WA Innovat ion  Hub prov ided an
opportun i ty  to  demonstrate  the  power
of  un i t ing  government ,  industry  and
communi ty  together  in  response  to  the
COVID-19 pandemic  –  by  creat ing  a
un ique innovat ion  hub that  d i f fered
from the  des ignated and n iche  focused
government  innovat ion  hubs  that
current l y  operate  across  the  State .   The
pandemic  created an  opportun i ty  for  the
deve lopment  o f  a  new innovat ion  hub
that  i s  d i rect l y  l inked to  c i t i zen
engagement .

Desp i te  the  cr i s i s  prov id ing  an
acce lerated  d ig i ta l  t rans format ion  and
an openness  to  change ,  the  act  o f
innovat ing  i sn ’ t  eas ier  w i th in  th is  new
env i ronment .  I t  requ i res  ded icated
resourc ing  and a  s t ructured process  to
bu i ld  and nurture  new innovat i ve
so lut ions .
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An opportunity to 

COLLABORATE

RELATIONSHIP  TO
THE CRIS IS

INS IGHTS REPORT  |  



The WA Innovat ion  Hub operated on zero
d i rect  government  fund ing .

Funded resource  support  was  prov ided by
three  organ isat ions  dur ing  the  three
month  operat ion  o f  the  WA Innovat ion
Hub;  w i th  an  a im to  create  a  leadersh ip
team to  dr i ve  the  innovat ion  eng ine .  Th is
inc luded the  a l locat ion  o f  key  innovat ion
leaders  w i th in  the  Per th  ecosystem to
dedicate  fu l l  t ime to  de l i ver  on  the
in i t ia t i ve .   

Creat ing  an  eas i l y  ident i f iab le  and
re levant  brand ident i t y  was  important  to
at t ract  in  k ind  support  f rom var ious
government  departments ,  smal l  and
medium-s ized  enterpr ises ,  l a rge
corporate  ent i t ies  and academia .  A IM WA
prov ided in  k ind  brand ing  serv ices  to  the
Hub to  support  the  a t t ract ion  o f  pro-bono
resourc ing  and serv ices .  
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GETTING 
STARTED

PROFESSOR FIONA WOOD
DIRECTOR BURNS SERVICE  OF
WESTERN AUSTRALIA

JEMMA GREENE
CHIEF  INNOVATION OFF ICER

CETTINA RACCUIA
INNOVATION AND
TRANSFORMATION LEADER

This opportunity to share our idea on iThink and
then work with the WA Innovation Hub to explore
our idea in partnership with us has enabled us to
connect with the right people. The innovation hub is
a model for different industries to come together – it
is powerful. 

 - Andrew Dedman, Stratus Imaging
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Al l  ideas  are  eva luated and assessed for  pr ior i t y  through a
systemat ic  innovat ion  process .
Ideas  progressed through the  innovat ion  p ipe l ine  address
COVID-19 response  and meet  the  needs  o f  our  c i t i zens .
Industry  networks  are  ut i l i sed  to  ass is t  in  the  deve lopment  and
implementat ion  o f  the  ideas .
Cross  industry  co l laborat ion  occurs  to  progress  ideas .
Re levant  government  departments  are  ident i f ied  and t rans i t ion
and future  implementat ion  i s  exp lored ;  and
Regu lar  report ing  on  idea  management  i s  prov ided to  the  Pub l i c
Sector  Commiss ion .

Cr i t i ca l  success  fac tors  were  ident i f ied  and endorsed by  the
Adv isory  Board  that  was  estab l i shed to  support  the  hub ’s  ac t i v i t ies .  

Spec i f i ca l l y  i t  was  ident i f ied  that  the  Hub ’s  success  was  dependent
on ach iev ing  the  fo l lowing :

1 .

2 .

3 .

4 .
5 .

6 .

ADVISORY BOARD
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CRIT ICAL  SUCCESS
FACTORS

An Adv isory  Board  was  estab l i shed w i th  members  represent ing  a
d iverse  cross  sect ion  o f  our  innovat ion  ecosystem here  in  Western
Austra l ia .  The  board  gu ided the  s t ra teg ic  d i rect ion  o f  the  hub ,  idea
assessment  and deve lopment .  



Our   rap id  innovat ion
process  and g loba l  network  
supports  the  Hea l th  and
wel l  be ing  o f  a l l  West
Austra l ians  
by  acce lerat ing  ac t ion  and
connect ing  people  across
industr ies  to  bu i ld  bet ter
so lut ions ,  fas ter ,  improving
outcomes for  a l l  c i t i zens ,
the  communi ty  and
government

In  Government  barr iers  to  innovat ion  can  inc lude a  lack  o f  t ime to  focus  on  new
th ink ing ,  the  percept ion  that  do ing  th ings  d i f ferent l y  does  not  add va lue ,  l ack  o f
innovat ion  sk i l l s ,  l ack  o f  fund ing  or  lack  o f  in f ras t ructure  to  deve lop  ideas  in to
innovat i ve  so lut ions .  The  WA Innovat ion  Hub a imed to  remove t rad i t iona l
government  barr iers  and create  the  space  for  people  to  exper ience  a  new
mindset  and behav iours  that  would  promote  innovat i ve  ac t ion  in  response  to
COVID -19 .  

OUR VALUE
PROPOSIT ION

OUR 
BEHAVIOURS

1.  An  assumpt ion  that  there  i s  a  bet ter  way  to  do
th ings
2 .  A  focus  on  deep ly  understand ing  c i t i zen 's
s ta ted  and unstated  needs  
3 .  Co l laborat ion  across  and beyond the  pub l i c
sector
4 .  Recogn i t ion  that  success  requ i res
exper imentat ion ,  rap id  i terat ion  and f requent
fa i lure  and learn ing
5 .  An  a im to  empower  people  to  take  cons idered
r isks ,  vo ice  a l ternat i ve  op in ions  and seek  needed
resources  to  br ing  c i t i zen  ideas  to  l i fe .  
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The leadership team identified a development pathway to effectively deliver the WA Innovation Hub. The
diagram below outlines the five stages that were progressed during the three month pilot phase; Getting
started, Building trust, Strategic planning, Implementation and Delivery. The future state of the WA Innovation
Hub is currently being explored.
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Development pathway
TOWARDS NEW ACTION

METHODOLOGY USED

-  S tage  Gate  Process
-  Des ign  Th ink ing  
-  Idea  crowdsourc ing  
-  In terv iews
-  Walk throughs

-  Focus  groups/workshops
-  V i r tua l  des ign  th ink ing  sess ions
-  Prototyp ing
-  Exper iments/ tes t ing/ t r ia l s
-  P i lo t  programs
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Al l  ideas  progressed through the  fo l lowing  s tage  gate  process .  The  Leadersh ip
team operat iona l l y  supported  ideas  through the  p ipe l ine  s tages .  Adv isory  Board
Members  were  requ i red  to  assess  ideas  a t  each  gate .
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IDEA EVALUATION

PIPEL INE V ISUALISAT ION

A dashboard  has  been created to  v i sua l i se  the  idea  p ipe l ine  and prov ide  rea l  t ime
report ing  on  the  progress ion  o f  ideas .  
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Through the  in -k ind  support  f rom V isag io ,  a  management
consu l tancy  that  prov ides  support  to  implement  and
operat iona l i se  def ined so lut ions  through technology  and
ana ly t i cs  serv ices ,  the  WA Innovat ion  Hub was  ab le  to  automate
the  idea  eva luat ion  process  that  was  in i t ia l l y  a  manua l  process .
By  app ly ing  a  combinat ion  o f  qua l i ta t i ve  and quant i ta t i ve  sk i l l s ,
the  V isag io  team worked in  co l laborat ion  w i th  the  hub to  de l i ver
an  improved Ideas  Assessment  and Progress  process ,  wh ich
inc ludes  an  ana ly t i ca l  cockp i t  that  prov ides  v i s ib i l i t y  and
supports  dec is ion  mak ing  by  the  invo lved s takeho lders .  

PROCESS AUTOMATION
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WA Innovat ion  Hub New Automat ion  & V isua l i sa t ion  F low

WA Innovat ion  Hub In i t ia l  Idea  Eva luat ion  F low 



Eva luat ion  and exp lorat ion  o f  c i t i zen  ideas
Co l laborat ion  and pro ject  management  o f  idea  progress ion  through the
p ipe l ine
Sourc ing  in  k ind  support  and resources
Prov id ing  opportun i t ies  in  concept  deve lopment          
Prov id ing  ins ights  and feedback  on  ideas             
D iscuss ing  soc ia l  impact  for  end users  o f  so lut ions
Conduct ing  lessons  learnt  on  p i lo t  pro jects

The WA Innovat ion  Hub engaged s takeho lders  f rom communi ty ,  government  and
industry  dur ing  the  operat ion  o f  the  hub.  Over  300 hours  were  invested  in to
re la t ionsh ip  bu i ld ing  and engag ing  people  to  support  the  operat ions  o f  the  WA
Innovat ion  Hub.    

Engagement  ac t i v i t ies  inc luded;  
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STAKEHOLDER
ENGAGEMENT

WA Innovat ion  Hub leadersh ip  team
tota l  hours  invested  in  engagement  by
stakeho lder  type
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ECOSYSTEM OF SUPPORT

Publ i c  Sector  Commiss ion
South  Metropo l i tan  Hea l th  Serv ice
C i ty  o f  Cann ing
RAC WA
Austra l ian  Ins t i tu te  o f  Management
(A IM WA)
Western  Power
WA Data  Sc ience  Innovat ion  Hub
MTP Connect  WA L i fe  Sc iences
Innovat ion  Hub 
HBF    
V i sag io    
Cur t in  Un ivers i t y
Univers i t y  o f  Western  Austra l ia
Ed i th  Cowan Univers i t y
Sc i tech
Microsof t
Te ls t ra  Hea l th
Te ls t ra  Purp le
Journey  One
Curve
L ightbox  Group (Soc ia l  Impact
Group)  
De lo i t te  
EY
Red Ear th  Hea l th
Isobar
Symbiot icA
Department  o f  F inance
Department  o f  Jobs ,  Tour ism,
Sc ience  and Innovat ion

Amazon Web Serv ices
Publ i c  Serv ice  Network
Ep ichem
ChemCentre
Globa l  Drone So lut ions
Stratus  Imag ing
Western  Austra l ian  Loca l
Government  Assoc ia t ion
Wunderman Thompson
STEM4Innovat ion  Network
Department  o f  Hea l th
Hea l th  Consumers  Counc i l
WA Hea l th  Trans la t ion  Network
Immerse  Austra l ia  Commit tee
Entrepreneurs  in  Res idence    
Per th  Ange ls    
Commonweal th  Bank  o f  Austra l ia
D ig i ta l  Hea l th  CRC
WA Country  Hea l th  Serv ice
East  Metropo l i tan  Hea l th  Serv ice
North  Metropo l i tan  Hea l th  Serv ice
Ch i ld  and Ado lescent  Hea l th  Serv ice
(Per th  Ch i ldren ’s  Hosp i ta l )
Adarsh  Austra l ia
Wise  Rea l i t ies
Ga ia  Resources
Department  o f  Educat ion
Chi ron ix
Enterpr ise  I re land
Globa l  Innovat ion  Management
Inst i tu te

Organ isat ions  that  connected and/or  engaged w i th  the  WA Innovat ion  Hub through
ind iv idua l  representat i ves  or  teams are  l i s ted  here ;  



A number  o f  key  themes emerged through the  submiss ion  o f  c i t i zen  ideas .
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CIT IZEN IDEA
THEMES

Improv ing  communicat ions  and
prov id ing  targeted in format ion  to
d iverse  c i t i zen  groups

                       

Acce lerated  use  o f  e -Hea l th
technolog ies  and so lut ions  to  de l i ver
pat ient  care .

                         

P i vot ing  loca l  manufactur ing  to  focus
on produc ing  hea l th  equ ipment  and
medica l  dev ices .  Red i rect ing  so lut ions
f rom one industry  to  add i t iona l
industry  app l i ca t ions
                         

Engag ing  s tudents  through STEM programs
to  so lve  f ront  l ine  cha l lenges .  Engage
communi ty  members  in  the  co-des ign  o f
so lut ions  that  address  hea l th  and COVID-19
needs .  

IMPROVED
COMMUNICATIONS

LEVERAGING
LOCAL RESOURCES

TECHNOLOGY &
DIGITAL  SOLUTIONS

CIT IZEN 
CO-DESIGN



Deve loped smart  sur face  chemist ry  roadmap
Estab l i shed in terd isc ip l inary  groups  to  lead  work  in  ident i f ied  opportun i ty  areas

Project  Object ive:  

Exp lore  research  and innovat ion  around v i rus  v i sua l i sa t ion ,  smart  chemist ry  and
smart  c lean ing  to  enhance  sa fety  and we l lbe ing  o f  a l l  c i t i zens .

Project  Del iverables :  

1.
2 .

Status:

In  progress .  Task force  estab l i shed w i th  roadmap act i v i t ies .

Project  Partners :  

Epichem,  ChemCentre ,  UWA,  South  Metropo l i tan  Hea l th  Serv ice
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IDEAS WORTH EXPLORING

The WA Innovat ion  Hub exp lored the  fo l lowing  ideas  in  deta i l  a f ter  they  progressed
through Stage  1  Idea  scop ing  and Stage  2  Concept  des ign .

LEVERAGING
LOCAL RESOURCES

SMART SURFACE
CHEMISTRY



Vi r tua l  operat ing  theatre  immers ion  exper ience  gu ided by  Prof .  F iona  Wood to
ident i f y  cha l lenges  in  a  Hea l th  env i ronment
So lut ion  des ign  occurr ing  in  schoo ls  and on l ine  ideat ion  us ing  c losed iTh ink
Cha l lenge  -  Over  250 s tudents  engaged in  program
Student  p i tch  presentat ion  event  to  industry  and government  representat i ves  -
11  Student  teams rang ing  f rom Year  7  -  Year  12

Project  Object ive:  

L ink  h igh  schoo l  s tudents  w i th  rea l  wor ld  industry  cha l lenges  to  so lve  as  par t  o f
the i r  STEM educat ion  program.

Project  Del iverables :

1.

2 .

3 .

Status:

Completed .  P i lo t  program success fu l .  Exp lor ing  future  program ser ies  for  2021 .

Project  Partners :
STEM4Innovat ion  Network  (Cur t in  Un ivers i t y  &  John Curt in  Co l lege  o f  the  Ar ts ) ,
South  Metropo l i tan  Hea l th  Serv ice .  
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IDEAS WORTH EXPLORING

CIT IZEN 
CO-DESIGN
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Del i ver  in  person v i s ion ing  des ign  workshop  (50  par t i c ipants  capped due to
COVID-19 rest r i c t ions )
De l i ver  4  x  on l ine  des ign  sess ions  open to  the  communi ty  (160 par t i c ipants )
Key  e -Hea l th  themes and work  s t reams ident i f ied
Integrate  ins ights  in to  Department  o f  Hea l th ' s  Outpat ient  Reform program
(Susta inab le  Hea l th  Rev iew)  

Project  Object ive:  

Bui ld ing  on  the  momentum around the  adopt ion  o f  te lehea l th  serv ices  dur ing
COVID-19 ,  engage  s takeho lders  inc lud ing  consumers ,  c l in ic ians ,  GPs ,  researchers
and technology  spec ia l i s ts  to  re imag ine  the  future  o f  e -Hea l th  as  i t  re la tes  to  the
de l i very  o f  outpat ient  serv ices  across  Western  Austra l ia .  

Project  Del iverables :

1.

2 .
3 .
4 .

Status:

Completed .  Workst reams a l igned w i th  Department  o f  Hea l th  -  Outpat ient  Reform.  

Project  Partners :  

EY ,  South  Metropo l i tan  Hea l th  Serv ice ,  Department  o f  Hea l th  (C l in ica l  Exce l lence ) ,
Hea l th  Consumers  Counc i l ,  WA Hea l th  Trans la t ion  Network ,  Consumer  and
Communi ty  Hea l th  Research  Network  
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IDEAS WORTH EXPLORING

TECHNOLOGY &
DIGITAL  SOLUTIONS

REIMAGINING
E-HEALTH



Conduct  p i lo t  tes t  a t  RAC Arena  -  indoor  and complex  space
Conduct  p i lo t  tes t  a t  Centenary  Park  (C i ty  o f  Cann ing )  -  outdoor  communi ty  area
Exper iment ing  w i th  the  use  o f  w ine  v inegar  as  natura l  d is in fectant

Project  Object ive:  

Exper iment  w i th  the  app l i ca t ion  o f  drone technology  usua l l y  used for  agr icu l tura l
serv ice  de l i very  to  support  the  c lean ing  and san i t i sa t ion  o f  la rge  and complex
communi ty  spaces .

Project  Del iverables :

1.
2 .
3 .

Status:

Completed .  RAC Arena  t r ia l  unsuccess fu l .  Centenary  Park  t r ia l  success fu l .  

Project  Partners :
Globa l  Drone So lut ions ,  S ta tus  Imag ing ,  RAC Arena ,  C i ty  o f  Cann ing
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IDEAS WORTH EXPLORING
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LEVERAGING
LOCAL RESOURCES

DRONE UTIL ISAT ION
FOR SANIT ISAT ION



Test  a l ternat i ve  v i r tua l  mechan isms for  communi ty  engagement  and co-des ign
Engage 70+ communi ty  par t i c ipants  in  co-des ign  process
Source  50+ ideas  w i th  10  concepts  deve loped

Project  Object ive:  

Fac i l i ta te  a  v i r tua l  90  minute  des ign  sess ion  to  engage  communi ty  to  des ign
so lut ions  to  support  the  State ’ s  recovery ,  a long  w i th  tes t ing  a l ternat i ve
mechan isms for  communi ty  co-des ign .  

Project  Del iverables :

1.
2 .
3 .

Status:

Completed .  S ta te  Wel lbe ing  index  idea  to  be  exp lored fur ther .  

Project  Partners :  

Delo i t te
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IDEAS WORTH EXPLORING

DESIGN LABCIT IZEN 
CO-DESIGN



Undertake  a  techn ica l  rev iew of  F iona  Stan ley  Hosp i ta l  S i te  to  assess  su i tab i l i t y
for  autonomous veh ic les .

Project  Object ive:  

Exp lore  the  app l i ca t ion  o f  Autonomous Veh ic le  technology  that  was  be ing
underut i l i sed  due to  COVID-19 to  support  the  pat ient  exper ience  around the  hea l th
campus .

Project  Del iverables :

1.

Status:  

Completed .  Tr ia l  unsuccess fu l  due  to  s i te  and technology  rest r i c t ions .  

Project  Partners :
RAC,  South  Metropo l i tan  Hea l th  Serv ice  (F iona  Stan ley  Hosp i ta l )
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IDEAS WORTH EXPLORING
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AUTONOMOUS VEHICLESTECHNOLOGY &
DIGITAL  SOLUTIONS



COVID-19 has  sur faced a  spectrum of  new needs  for  c i t i zens .  The  WA Innovat ion
Hub was  des igned to  be  an  enab ler  to  connect  c i t i zens  w i th  government  and
industry .  Key  quest ions  and re f lec t ion  on the  act i v i t y  de l i vered dur ing  the  p i lo t
phase  prov ides  va luab le  learn ing  for  the  future .  

UNITED FORCE CREATING THE PATHWAY

The pos i t i ve  and h igh  leve l
in teract ion  w i th  the  WA Innovat ion
Hub f rom industry  par tners  in
re la t ion  to  o f fers  o f  in  k ind  support
and resourc ing  for  pro jects ,
h igh l ighted the  power  o f  un i t ing
industr ies  for  a  common goa l .
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Reflection
LEARNING AND GROWTH

Many o f  the  organ isat ions  that  were  in
contact  w i th  the  hub expressed a  pos i t i ve
response  at  be ing  ab le  to  connect  d i rect l y
w i th  government  o f f i cers  who can l i s ten  and
connect  them wi th  the  r ight  people .  A
number  o f  ind iv idua ls  and bus inesses
connected d i rect l y  w i th  the  WA Innovat ion
Hub,  by -pass ing  the  iTh ink  p la t form.  

HOW DO WE BRING COMMUNITY ,
GOVERNMENT AND INDUSTRY TO
WORK TOGETHER?

HOW DO WE CREATE AN AVENUE FOR
INDUSTRY TO CONNECT DIRECT
WITH THE R IGHT GOVERNMENT OFF ICERS?

LET 'S  PLAY F INDING NEW POSSIB IL IT IES

HOW CAN WE OFFER DIFFERENT
PATHWAYS TO NEW THINKING AND NEW
ACTION?

HOW DO WE RAPIDLY  DEMONSTRATE
THE VALUE OF P ILOTS AND
EXPERIMENTATION?

Exper imentat ion  i s  an  important  par t
o f  innovat ion .  The  hub wanted to
demonstrate  rap id  tes t ing  in  a
government  env i ronment  through a
number  o f  p i lo t  pro jects .  I t  was  an
opportun i ty  to  demonstrate  that
government  can  move fas t .  

C i t i zen  ideas  were  sourced f rom a l ternat i ve
avenues  in  add i t ion  to  the  iTh ink  p la t form.
The hub wanted to  showcase  that  ideas  can
come f rom var ious  sources  and methods .
Over  300 people  were  engaged through
onl ine  workshops  and co-des ign  sess ions .  
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Pos i t i ve  industry  support ,  w i th  many  organ isat ions  o f fer ing
up pro-bono serv ices
Cr i t i ca l  to  engage  communi ty  and end users  as  par t  o f  the
so lut ion  ident i f i ca t ion ,  des ign  and test ing  phases .  Th is  a l so
takes  t ime and e f for t  to  organ ise .
S t rong  engagement  f rom communi ty  across  in i t ia t i ves ,
people  are  in terested  in  contr ibut ing
Government  departments  have  been open to  learn  and
support  the  Hub where  poss ib le    
Fur ther  in tegrat ion  po ints  in to  re levant  departments  are
requ i red
Opportun i ty  to  enhance  co l laborat ion  across  government
departments  and leverage  innovat ions  a l ready  underway

Bui ld ing  re la t ionsh ips  w i th  communi ty ,  industry  and
government .  Centra l  to  the  des ign  o f  the  WA Innovat ion  Hub
was  how we engage  communi ty ,  industry  and government  to
des ign ,  bu i ld  and implement  ideas .

KEY LEARNINGS
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ENGAGEMENT

SPEED

When ind iv idua ls  see  progress  through act ion ,  i t  ra l l ies  and
insp i res  others
Be ing  connected to  the  r ight  people  a t  the  r ight  t ime ,
supported  the  team to  act  qu ick ly  
H igh  leve l  o f  accountab i l i t y  and commitment  f rom the  team
to work  a t  pace  and  address  setbacks
Process  ensured  the  ob ject i ve  assessment  o f  ideas  and
movement  o f  opportun i t ies  through the  p ipe l ine  
Cha l lenge  to  manage expectat ions  w i th  par tners ,  espec ia l l y
when access ing  pro-bono support  
Running  a t  speed means  you need others  to  he lp  you a long
the  way .  Imposs ib le  to  ach ieve  resu l ts  in  i so la t ion .

Creat ing  momentum through rap id  act ion .  Creat ing  momentum
in  a  short  per iod  o f  t ime was  based on the  WA Innovat ion  Hub
operat ing  a t  h igh  speed ,  inc lud ing  the  rap id  assessment  and
test ing  o f  ideas .



Adv isory  board  prov ided s t ra teg ic  gu idance  and support  for  ideas  se lected
to  be  exp lored 
Tak ing  a  phased approach to  the  deve lopment  o f  the  hub ensured we were
incorporat ing  learn ings  as  we went ,  ad just ing  course  as  needed         
Implemented s t reaml ined innovat ion  process  to  ensure  appropr ia te  r igour
was  app l ied  to  idea  assessment  a t  each  s tage  
Lean act ion  team was  augmented w i th  industry  and government  capab i l i t y
to  de l i ver ,  th is  was  re l iant  on  pro-bono support  so  was  cha l leng ing  a t
t imes .  Good to  get  s tar ted ,  but  not  a  susta inab le  model  for  fu ture  growth .

Organ ised to  support  ac t ion .  Implement ing  the  r ight  leve l  o f  s t ructure  was
integra l  to  ensure  the  WA Innovat ion  Hub cou ld  get  s tar ted ,  remain  impart ia l
and de l i ver  resu l ts .  
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STRUCTURE

 Engagement           Speed          Structure
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WHAT DO WE NEED TO KEEP
TALKING ABOUT?
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CIT IZEN ENGAGEMENT

We need to  cont inue  to  harness  the  expert i se  o f  the  communi ty  and have  a
s t ructure  estab l i shed across  the  Pub l i c  Sector  to  ensure  c i t i zen  ideas  are  eva luated
and d i rected  to  the  appropr ia te  areas  in  government .  Current l y  i t  very  cha l leng ing
for  c i t i zens  and bus iness  to  f ind  the  ' r ight  people ' .  There  i s  an  opportun i ty  to  use
the  Department  o f  Hea l th  as  a  tes tbed for  ongo ing  iTh ink  communi ty  fac ing
cha l lenges  prov ided the  idea  eva luat ion  and pro ject  management  can  be  resourced
appropr ia te ly .  We need to  cont inue  to  progress  f rom idea  capture  to  e f fec t i ve  idea
management .   

BREAKING DOWN S ILOS

We need to  cont inue  to  bu i ld  a  s t ructure  that  supports  innovat ion  capab i l i t y
bu i ld ing  across  the  pub l i c  sector .  Transparency  on  innovat ion  in i t ia t i ves  i s
imperat i ve  for  pub l i c  sector  t rans format ion  and to  reduce  the  chance  o f
dup l i ca t ion ,  wh ich  can  be  cost l y .  Shar ing  respons ib i l i t y  for  innovat ion  across
government  i s  essent ia l .  An  a l ignment  o f  loca l i sed  innovat ion  teams to  ensure  a l l
a re  co l lec t i ve ly  contr ibut ing  to  s t ra teg ic  growth .  

INDUSTRY ENGAGEMENT

There  i s  great  va lue  in  creat ing  space  for  bus iness  and industry   to  connect  w i th
government .  How do we create  more  opportun i t ies  for  SMEs  and Star t  Ups  to  work
wi th  government  w i thout  the  bureaucracy  o f  procurement?  Exp lor ing  cha l lenge
based procurement  opportun i t ies  cou ld  prov ide  a l ternat i ve  avenues  and greater
access  to  technology  and d ig i ta l  so lut ions .  

KEEP MOVING FAST

The government  has  faced a  cr i s i s  across  many  facets  inc lud ing  hea l th ,  economic
and soc ia l .  We have  seen the  pub l i c  sector  respond wi th  rap id  speed that  c i t i zens
have  not  exper ienced prev ious ly .  Change i s  necessary  and has  been acce lerated ,
br ing ing  down t rad i t iona l  barr iers  to  innovat ion  for  example  fear  o f  r i sk  and
adopt ion  o f  technology .  How then do we support  peop le  and ensure  we keep th is
pace  o f  change?  

FUNDING AN INNOVATION ENGINE

The WA Innovat ion  Hub  has  de l i vered s ign i f i cant  va lue  in  a  short  three  month  p i lo t
per iod .  A  ded icated  fund ing  model  to  support  a  c i t i zen  centred ' innovat ion  Eng ine '
shou ld  be  exp lored .  




